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To strengthen instruction and teacher retention through
Peer Assistance and Review (PAR).

'l / Central Goal of the CIT Program:

The CIT Program accomplishes this goal by:

e providing an opportunity for exemplary teachers to share their
knowledge and expertise with other teachers;

e developing and maintaining high quality teaching staff in the RCSD
through internships for new teachers and professional support for
tenured teachers experiencing difficulties in the classroom;

e providing intervention for tenured teachers experiencing severe
difficulties in the classroom;

e offering professional feedback as part of the evaluation process
through Independent Evaluation (formerly “Peer Review"); and

e providing teachers with career options that do not require them 1o
leave classroom teaching to assume additional responsibilities and
leadership roles
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Engage

Lift up

Lead

Collaborate i/’.1
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Provide high-quality learning experiences

Implement student-centered learning to improve academic success for all .and to close the achievement gap of
our students with disabilities, economically disadvantaged students, and Black, Latino and English language
learners.

Establish a uniform, clear and transparent procedure for curriculum development and implementation.

Use data purposefully and collaboratively to drive decisions and to improve student outcomes.

Ensure an inclusive, caring and safe learning environment

Use restorative practices to promote inclusiveness, relationship-building and problem-solving.
Deliveritrauma-informed practices through c culturally responsive lens {o provide a safe, positive learning
environment.

Establish training norms for cultural responsiveness, antiracism, diversity and inclusion.

Build strong community
Create non-traditional, innovative opportunities for family engagement.
Partner with businesses, higher education and other community organizations.

Foster dynamic leadership

Manage school and district resources effectively.

Develop leaders at the school and district levels to achieve each school's targeted outcomes.
Highlight and communicate the great accomplishments in our schools and district.

Build high-performing teams to drive implementation of our strategic priorities.

Note: The district will direct its professional development resources to support the priorities above.
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Peer Assistance and Review for New Teachers:
Taking Charge of Our Profession

The AFT has long supported peer assistance and review (PAR) programs, and provides support to

locals that want to institute a PAR program. PAR ensures
(1) that new teachers get the professional development and support they need from experienced, expert teachers;
(2) that only capable, well-prepared teachers who meet high entry standards are offered permanent positions; and
(3) that unions and experienced teachers help set the standards for all feachers.

PAR programs must be devised collaboratively by the district and the union. They must be coherent
and ongoing, and must encompass hiring and orientation; intensive professional development,
support and mentoring; and a final review that determines whether each aspiring novice meets high

standards of practice. In addition, PAR programs must include the following characterisfics:

« High quality teachers, selected through a fair and quality-conscious process, who are responsible for mentoring and
assisting new teachers, preferably on a full-time basis.

« District provided training, time, resources and responsibility for expert teachers to mentor new teachers through at least
their probationary period.

+ Expert teachers who are responsible for making wise, tough, evidence-based recommendations to decision-makers about
whether a new teacher merits continuing employment.

«  Recommendations that are based on agreed-upon, transparent, evidence-based professional standards.

« Adequate and sustained budget support guaranteed through the regular district budget.

(http://www.aft.org/sites/default/files/fs par 2010.pdf)
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CIT Program Goals:

Peer Assistance and Review (PAR).

RCSD Retention Rates 1985-2020
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Research using “national longitudinal data” places the national new
teacher five-year retention rate at 55.4%.* Because of the unusually high
retention rate in the RCSD, mentor programs across the nation have

been modeled after the RCSD CIT Program.

*Ingersoll, Richard M.; Merrill, Elizabeth; Stuckey, Daniel; and Collins, Gregory. (2018). "Seven Trends: The
Transformation of the Teaching Force" — Updated October 2018. CPRE Research Reports. Retrieved
from https://repository.upenn.edu/cpre_researchreports/108.
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Current Mentor Support

oot o oy | 022-2073 | 2021-2022 | 2020-2021 | 2019-2020  2018-2019
INTERNS TOTAL 325 129 37 218 372
Prof Support RESIDENT 29 50 55 91 83
Prof Support TENURED 14 31 51 33 22
Prof Support Uncertified 44 29 14 20 37
SUBTOTAL - Mentoring Support 399 239 157 362 514
Teachers Receiving lndEevrc)JTSc(]j’rieonr: 44 o . . 26
TEACHERS SUPPORTED by 463 294 238 596 451

CIT Lead Teachers

Lead Teacher-Mentors Activated | 154 (96.3%) | 102 (67.1%) | 74 (44.0%) | 142 (72.8%) | 188 (94%)



Comprehensive Anonymous
Survey Data

Overall, how would you rate the quality of
the support that your Lead Teacher-
Mentor provided?

Highly Effective — Consistently
Valuable, High Quality Support and
[ - = -
| Feedback that effectively addressed
5.1% nearly all my needs as a first-year
ntern Teacher.

0.8%

Effective —Generally Valuable
18.5% Support and Feedback that met
Effective many of my needs as a first-year
ntern Teacher

Developing — Some Valuable

Support and Feedback, but
75.6% nconsistent; met only some of my
Highly Effective needs as a first-year Intemn Teacher

neffective — Insufficient quality of
support and feedback to meet my
needs as a first-year Intern Teacher

Data from CIT Intern-Teacher Survey 2018 (255 respondents)

“The quality of support that my lead Teacher-Mentor
provided was of the highest quality and | am truly
pleased to have received it.”

“My mentor went above and beyond to be the most
highly effective mentor he could be. | owe much
success in my first year to the tools he has given and
helped me to develop this year.”

“The CIT Intern-Mentor program was vital to my
experience as a new teacher in the Rochester City
School District. Having a mentor helped me to
understand the intricacies of the Danielson rubric and
how to apply them to my new teaching assignment.”

“My mentor was really the person that helped me the
most throughout my experience. She was a constant
person who supported me through everything!”

“My mentor was wonderful! | do not know what |
would have done without her this year!!”
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(RCSD-RTA Contract Section 52)

« The CIT Career Ladder (negotiated in 1988)

« Vetted, Trained Lead Teacher-Mentors providing
one-on-one customized support to teachers

« CIT Governing Panel (District-RTA Collaboration)

« Continuous Reflection, Professional Learning,

and Professional Growth Career in Teaching Program

 Teacher Evaluation and Independent Evaluation New Teacher Mentoring

Professional Support
Independent Evaluation
- NY State Certification www.rcsdk12.org/CIT

« Tuition Reimbursement
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While your work will be primarily with first-year
Intern Teachers, CIT provides several other types
of support:

Independent Evaluation is provided by mentors
who are Teachscape certified to evaluate colleagues
using the Framework for Teaching (Danielson)
rubric as part of APPR.

Professional Support is voluntary peer coaching
provided to “Resident” or “Professional” teachers
with the goal of improving practice.

Intervention Support is voluntary peer coaching
designed to “offer all available resources to help
improve the performance of experienced teachers
who are having serious difficulties in the
performance of their professional duties.”

LEAD
PRO-
FESSIONAL

RESIDENT
INTERN

Career in Teaching

Guidebook for Interns and
Teachers Requesting Professional Support
from a CIT Lead Teacher-Mentor

“We delight in the beauty of the butterfly, but rarely admit the changes it has
to achieve that beauty.” —Maya Angelou

*updated September 2020



Ceniral Goal of the CIT Program:

To strengthen instruction and teacher retention through Peer
Assistance and Review (PAR).

INTERN SUPPORT

srequired for first-year
teachers or service
providers

scomprehensive
frequent feedback

*learning-focused
conversations

*status reports,
recommendation

*first-year only*

PROFESSIONAL SUPPORT

«voluntary peer coaching for
Residents (non-tenured)or
Professional (tenured)

«focused
sregular feedback

*learning-focused
conversations

*non-evaluative
semester report

e limited duration*

INDEPENDENT EVALUATION

« teachers may select as 20% of
APPR “Observation” component

* classroom observations
* learning-focused conversations

» written feedback and ratings

INTERVENTION

* voluntary peer coaching
designed to “offer all available
resources to help improve the
performance of experienced
teachers who are having serious
difficulties in the performance of
their professional duties.”

» overseen by CIT Governing Panel




Partnering with RTA and RCSD Departments:
Superintendent’s Office, School Chiefs, Human
Resources, Teaching & Learning Directors, Office of
Professional Learning, Rochester Teachers Association
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CIT Intensive
Mentoring used as
a recruiting tool

CIT Parficipation in
Recruiting Events

CIT Visits to Pre-
service Programs

Induction

CIT Mentor assigned
Qs soon as teacher is
placed

3 Day CIT New
Teacher Orientation

CIT New Teacher
Professional Learning

CIT Formative
Feedback & Intern
Status Reports

CIT Substitute Days
for Teachers to
Observe Master
Teachers

Retention

p

CIT Mentors support
with weekly contact
and regular
observation

CIT Mentor makes
Recommendation
for Continuation

Teachers may
request ongoing
Professional Support
after 15t year




2021-2022 CIT Governing Panel

/ RTA Members: \

Alexis Butler, ESOL Teacher, School #09
Stefan Cohen, CIT Program Director, Social Studies Teacher
Martha Keating, RTA Labor Relations Consultant
Sharon Key, Kindergarten Teacher, School #22
Elainne Martinez, Bilingual 6 Grade Teacher, #17
John Pavone, RTA 15t Vice-President

RCSD Members:

Thomas Anderson, Assistant Principal, School #29
Kimberly Harris-Pappin, Principal, School #53
Susan Ladd, Principal, School #28
Caterina Leone-Mannino, Senior Director, Educator Effectiveness

Christopher Miller, Chief, Human Capital
Dominic Pickard, Director, Arts

CIT Panel
Conftractuadl
Responsibilities

Lead Teacher-
Mentors:
Interns and
Professional
Support

T h CIT
eacher JOINT Tenured'
Teachers in

Evaluation
GOVERNING Intervention

Process PANEL

Lead Teachers:
Ind Evaluators
& Subject-
Area Lead
Teachers

Career in Teaching (CIT)

Governing Panel Member Manual
2021-2022

Career in Teaching

oK,
Stefan Cohen, Director rt a 2 Y
www.resdk12 org/CIT frr 0\4‘

585~262~8541




Responsibilities of the CIT Governing Panel

» Overseeing and monitoring the interaction of mentors and interns (Panel Observations)

» Providing written feedback to the mentors about their peer coaching skills (Review of
Status Reports in November and March)

Observing any interns whose reports indicate “Needs Improvement”
Reviewing the final reports/recommendations written by mentors about their interns

» Reviewing formal intern observations and final evaluations written by administrators of
interns that do not meet district standards

Reviewing recommendations for Intervention of Tenured Teachers
Assigning Intervention mentors to Tenured Teachers recommended for Intervention

» Reviewing Evaluations submitted by administrators and reviewing peer feedback
reports submitted by mentors of Tenured Teachers in Intervention; after reviewing the
data, assessing whether or not the Intervention is successful or unsuccessful

» Reviewing and updating the Teacher Evaluation Guide so that if reflects the NYS
required Annual Professional Performance Review (APPR)

Developing the job announcement and selection process for lead teachers

» Reviewing the Program Evaluation Data and determining mentor professional
development based on the data

YV VYV

YV VYV

A\




Types of Mentors in the CIT Program

Lead Teacher assigned as
School Based Mentor

(vast majority of Lead Teacher-Mentors)

assigned to provide mentoring
within his/her own building.

has a caseload of 1-2 inferns or
professional support teachers.

uses CIT per diem sub days for
guided observations and
conferences.

conferences regularly with the
teachers during planning
periods, after school and on
weekends.

Lead Teacher assigned as
Mentor with full or partial release time

(generally between 8-10 Mentors depending on need)

e isreleased from part or all of his/her teaching
assignment to provide mentoring of teachers in
buildings where there aren’t enough mentors (school
with less experienced staff or tenure shortage areaqs).

e full release mentors have a caseload of 10-15 interns
e half release mentors have a caseload of 5-10 interns

e could be assigned to provide professional support to
non-tenured teachers.

e could be assigned to work with a tenured teacher in
Intervention.

e conferences regularly with the assigned teachers
after school and on weekends in addition to the
regular interaction within the building.



Role of the Mentor
» Offering Support

» Creating Challenge

» Facilitating Professional Vision

Me nlmm"
Mallers
| Practical Guide to

Resource

Problem

Solver

Trusted Facilitator
Listener

@/ /\\

Collaborator

Learning-Focused

Retationships




Responsibilities of all Lead Teacher-Mentors

« Conduct frequent observations

* Provide regular oral and written peer feedback

« Conduct learning-focused conversations

« Set up classroom guided observations of effective
teachers at a variety of sites

« Collaborate on the planning of daily lessons and
long-range plans based on NYS teaching standards

« Explore a variety of techniques for classroom management
and for building a community of learners

« Provide demonstrafion lessons and co-tfeaching experiences &

* Provide demonstrations of parent-teacher conferences and
provide examples of effective parent communication and involvement

« Explore student assessment strategies

« Jointly aftend professional learning opportunities and discuss applications

« Explore community resources to enhance lessons

« Assist with preparations for standardized testing and other assessments

« Discuss tfeacher certification requirements

« Discuss professional responsibilities

* Provide formative assessment that includes intern status reports in November and March
and a final report in May
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Building Trust

Trust is the foundation of a successful
mentor-intern relationship.

“Supporting someone willing to make changes, guiding
them toward stretching and improving, giving them
useful feedback, and otherwise jumping into their life
requires a high level of trust from both parties.”
(Barkley, 2010, p.40)

“Trust means saying what you're going to do and then doing 1t.” (Barkley, 2010, p.47)

Phases of First-Year Teachers’ Attitude Toward Teaching

by Ellen Moir, Founder and Chief Executive Officer, New Teacher Center

Anticipation

Anticipation

Reflection

Survival

Rejuvenation y'Il
!

NEW TEACHER
Disillusionment CENTER

Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July

(You do things well and
Y you can’t explain whyl)

Unconscioush z
Skillod (Internalization.)

Conscousl) (y sepets
Stilod (You feel satisfaction.)

Consciously

Unskited | (YOU feel guilt, then anger and frustration.)

gmémy (You don’t know what you don’t know. You
feel self~conscious, awkward, and clueless.)

Confidentiality

O Trust is predicated on your intern’s confidence in your ability
to maintain confidentiality.

_ It is your obligation as a CIT mentor to maintain
confidentiality.

O Trust may take a while to develop. Be patient. Trust is
difficult to force. Restrain from “prying” before the
foundations of trust are established.

C You must keep personal information confidential (even when
someone wants to be helpful).

O Exceptions: danger of harm to others or themselves.

O If information should be shared...
o have intern accompany you to share the information, or
o get intern’s permission to share, or
o inform the intern that the information is being shared.

0 If you are uncertain, consult with the CIT Director.
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The Art of the Mentor-Intern Conversation:
a Confinuum of Leoming—focused Interaction
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Ongoing Formative Assessment

CIT MENTOR FORMS

Find digital versions of all forms on the following pages at
on the “CIT Lead Teacher-Mentor Resources” page:
www.rcsdk12.org/CIT/Resources

Tools for Mentor Support & Feedback

Intern Self-Assessment & Goals Tool

Use this form with Interns to help them assess strengths
and needs. Revisit 1t throughout the school year to frack
growth and set new goals.

Collaborative Mentor-Intern Feedback Form

These carbonless two-part forms can be used to guide discussion with
your Interns and form habits of professional reflection. Use it to
acknowledge successes, bring focus to your ongoing work together,
and set continuous goals for improvement. By using this tool
regularly, and by completing it in collaboration with your Intern, you
can celebrate progress, prioritize issues to address, and identify
concrete next steps. Consider completing the form together for closure
at the end of a learning-focused conversation. This form provides
immediate feedback, and documents an Intern’s professional growth

(more information on page 20). Q

P T

Collaborative Mentor-Intern Feedback Form

/. - :
———— .

These forms
are available at
the CIT
Website in
modified
versions for
Counselors,
Librarians,
Psychologists,
and Social
Workers. [ = ]

Teciver s oot Stegm: Mt ' Meat Stoge

CIT Mentor Handbook, 2018-2019 Page 41

CIT Intern Reports Vi

Intern Status Report (completed by Mentor)
First Status Report due at November Forum. Second Status Report due at March Forum.

A
issoe st ot

II/ Paperwork Checklist for CIT Mentors Supporting Interns II/

Month

Task

August-
September

Complete or Update CIT Menfor Datg Google Form.

Inifial Contact with Infern: First Meefing

Complete ClI Tegcher Datg Google Form (for each teacher you support].

Complete/Discuss CIT Intern Self- Assessment (not submitted)

Track contacts, fake notes in Mentor log (not submitted, ongeing)

Provide written feedback with CIT Collaborative Mentor-Intern Feedback Form. Share with Intemn [ongoing].

Infreduce yourself to Infern’s administrators (contact meonthly|

Open CIT Google Classroom Mentor Calendar (update monthly).

Intern Report on Mentor (completed by Intern)

Submit with Intern Status Reports in March and November. Find digital versions of forms and
SAMPLE REPORTS on the
fl7 _cmerssmngins “CIT Mentor Resources” page:

www.resdk 12 org/CIT/Resources

September-
June
Ongoing

Visit Intern_ Track contacts, take notes, collect evidence in Mentor Log.

Frovide Written Feedback with CIT Collaborative Feedback Form.

Contact CIT Office if Intern is struggling
Complete/Discuss/Sign/Submit Statement of Concern, if needed

Update CIT Google Classroom Mentor Calendar imonthly)

Contact Intem’s Administrator and/or Principal [monthly)

Ociober-
November

Prepare/Complete/Discuss/Sign/Submit First Intern Status Report (due at November Mentor Forumy.

Intern completes Intern Report on Menfor.
Discuss/Sign/Submit with Intem [due at Novembber Mentor Forumy).

Schedule CIT Panel Observation and Mentor Peer Observation (any fime before March 31)

These forms are available at the CIT
Website in modified versions for
Counselors, Librarians,
Psychologists, and Social Workers.

e Y o s
e e ]
] e [

[ —]

Intern Final Report

(completed by Mentor)
Recommendation for Continuation
Submit in May/June at Mentor Review of Records.

Ter

CIT Mentor Handbook. 2018-2019 o A —

December-
March

Complete/Sign/Submit Intern of the Year Nominafion. if applicable (oy February 15).

Prepare/Complete/Discuss/Sign/Suomit
Second Intern Status Report [due ot March Mentor Forum)

Intern completes Intern Report on Menfor
Discuss/Sign/Submit with intem [due at March Mentor Forum).

Schedule/Complete /Submit CIT Mentor Peer Observafion [by March 31).

Aprik
June

If not recommending Intemn for continuation, consult director and comglete Intem Final Report by April 15.

Complete/Discuss with Intem the CIT Infern End-of-Year Self- Assessment (not submitted).

Prepare/Complete/Discuss/Sign (by May 25).
Subrrit to CIT Panel Contact at Mentor Review of Records Meeting.

Frintout CIT Goggle Clgssroom Menior Calendar and FD Log.
Submit ta CIT Panel Contact at Mentor Review of Records Meeting.

Complete CIT Mentor Review of Records meefing with CIT Panel Contact.

Forms and other Resources at www.resdk12.org/ClIT/Resources

CIT Mentor Handbook, 2018-2019 Page 48




CIT Panel and Peer Oversight

Career in Teaching

Governing Panel Member Manual
2018-2019

Career in Teaching
Stefan Cohen, Director

www.resdk12.org/CIT
585-262-8541

CIT Mentor and CIT Governing Panel
(*Spedific procedures for submitting reports, providing feedback, obtaining signatures,

etc. are subject to change as part of efforts to reduce “paperwork traffic.”)

CAREER IN TEACHING

‘Status Report Review
Intem Status Reports

Lead Teacher Assigned as Mentor: | [N

Reviewsd By: | Stefan Cohen

Date of Review: | January 5, 2015

CIT Governing Panel Members

Assigned CIT Lead Teacher/Mentors

Date Received
December 19, 2014

CIT Panel Status Report Review (continued)

LEAD TEACHER ASSIGNED AS MENTOR

Comments/Concerns about Intern Report on Mentor
These promising Interns chearly value your support, especially in encouraging them to reflect o
practio checked almost every ort and acknowledges the value of
criticism. |has found your input te.” CJl isted several areas she woul
ook forward to hearing about them in your Spring report,

ke to work on. |

taken:

COMMENTS/CONCERNS ABOUT STATUS REPORTS:

Meet assigned mentors in November at a joint

Meet Panel Contact at the November CIT Mentor

reports (list intem namesk

signatures] Pleasz sign and return to CIT Office

Plzase make sure I si

ook forward to visiting

21 Intern Report on Mentor,
ur classroom next week. Keep up the good wark!

i . . . ) X Finterm strengeh/weakness
Mentor-Panel Member Forum to discuss Panel Forum (introductions, scheduling, expectations, X | information uscful for T Panel decisions
R i Insufficient observations (Please list the specific dates and times when you were in your intems’ diasses)
Observations, expectatj_ons, etc. etc.). | Mot enough i details neded on report to support “Effective” ratings.
Quality of information:_nat specific, inconsitent, illegi
Other:

At late November Panel Meeting, receive Intern
Status Reports and Intern Reports on Mentor for
Review.

If assigned Interns, complete Fall Intern Status
Report and submit signed copies of “Intern Status
Report” and “Intern Report on Mentor” to the
CIT Office at November Forum.

Complete Status Report Reviews (one per
mentor) and bring signed copies to December
Panel meeting.

Return signed Status Report Reviews to CIT
Office or to January Mentor Forum.

Schedule Panel Observation of Mentors working with an Intern (one per mentor) as soon as possible.
Best to begin observations in December/January.

Provide written feedback using “Lead Teacher
Assigned as Mentor Observation Form.” Submit
observation reports to CIT Office as they are
completed. All observations should be complete
by March 31+

Return signed “Lead Teacher Assigned as Mentor
Observation Form” within ten days of receipt to
the CIT Office. All observations should be
complete by March 31%.

At late March Panel Meeting, receive Intern
Status Reports and Intern Reports on Mentor for
Review.

If assigned Interns, complete Spring Intern Status
Reports and submit signed copies of “Intern
Status Report” and “Intern Report on Mentor” to
the CIT Office at March Forum.

If Intern 1s struggling and not recommended for continuation, Final Reports should be sent by

mentors directly to C

IT Office by April 15™,

Complete Spring Status Report Reviews (one
per mentor) and bring signed copies to April
Panel meeting.

Return signed Status Report Reviews to CIT
Office or to May 21st Mentor Forum.

Schedule End-of-year Mentor Review of Records
for end of May.

If assigned Interns, complete Intern Final Reports
in time for Review of Records meeting.

Complete Recommendations for Continuation
and Submit with Intern Final Reports and
Mentor Review of Records at June Panel
Meeting.

Complete Mentor Self-Assessment and assemble
written records for Review of Records meeting,.

“Thank you for your hard work with [l You logzed an impressive number of observations and conferences
thisfall. You have provided a few good examples of her strengths in the dassroom

Domain 1 Planning and Preparation

Please return signed report to the CIT Office CO-3 by: __

CIT Raviewer's Signature: Date:

LT/Mentor's Signature: Date:

You highlighted several important qualit in this section. Some of bri
panents from other domains. name (2a); recording contacts (4b,c); paperwork {4b],
PD (4e). More detailed exampies from Domain 1 components are needed to support the “Effective” rating.

Domain 2 Classioom.

You have provided some good sxamples to document [N strugei= in this domain with classroom
procedures. Do be careful about assumptions about her emational state (words like “overwhelmed”). Better:
mltiple student requests.” To strengthen this section, please
art a more speciic description of her transition routines, and some examples of the
learning environment | You might cos cluding specific goals for tuting routines and procedures to
address the issues you identsfy.

‘Domain 3 Instruction

u have identified the most important aspects of practice nesding
fic, attainable goals. For example, something like “For the next few
will implement and enforce procedures for discussion and we will analyze f there is
increased particpation.” Or “JJJwil focus on selecting student groups that will further his instructional
Eoals”

Domain 4 Professional Responsi

These a1z g00d sxamples fram this domain. 15 R s=king any seecific PO to adaress the isuss described in

the other domains?

CAREER IN TEACHING
I / Lead Teacher Assigned as Mentor Observation Form

For Peer O

Lead Teacher Assigned as Mentor._ [

Name of Observer: Stefan Cohen ®Panel Contact  [JPeer Observer

tor CIT Co G Leng

Date: January 21,2015 Time: 8:309:15 am. Place of Observation: [JJ Il ibray

— T R—

Activities Observed (check as many as apply):
[0 Mentor-Intern pre-conference
[ Mentor observing lesson
B Mentor-Intern post conference
[0 Mentor-Administrator
O Observer conference separately with intern
[ Obsesver conference with building administrator
O Other (describe):
Observation:
Tenjoyed watching your conference with this Ent
comfortable relationship with Ms. XO0OC She clearly values your support and suggestions. We satin the

enclosed reading room due to testing, but you positioned yourself in a way on the bench that encouraged full
attention.

You quickly established a focus for the conference:
do you feel are some strategies that have been succe:
esult, Ms. 000X moved without prompting from a frustration ("o time to set up”) to an acdknowledgement
that she was doing some productive things {“give kids heads up, wind down, ask kids to help, pushm

chairs"). You guided her to consider a strategy ("I could add this to my expectations”)
pointed to the value of the CTT Day you amanged. Ms. X00(X had “noticed that yor

and liked the idea. You then effectively made suggestions that reinforced the value of the strategy and made

‘more likely she would try applying it ("keep the system easy”),

Twas impressed by the way you listened for Ms. X0OOCs perspective and chose to accept her decision about
‘how to track student helpers. Instead of trying to correct her, you encouraged her to think about the issue of
‘making sure everyone would get an opportunity to be the helper. She adjusted her plan accordingly. You
then extended her thinking asking her to identify precise roles for stadents (“How would they help?”).

sitions. You used an effective opening question “Wha

Conferance Indis

Date:

The LT/Mentor has the right to respand in writing to any CIT Panel comments ar comments provided by
intems. You may attach your camments to this form

CAREER IN TEACHING
/ Lead Teacher Assigned as Mentor Observation Form (continued)

sized the need to

You started with, “What are some directions

£

could tell that you were eager

igh. 10 allow time for her though P
1nto a well-focused plan for the CIT D;

ting on the following crteria
intern relationships
influence on mstruction

Based on this observation, the Lead Teacher/Mentor is rated:
®EFFECTIVE 0O DEVELOPING

p questions to help her

ining up at the end of the period illustrated the power of using “wait

To be compl
T have read this observation report and I (Bdo / Cldo not) agree.

Lead Teacher-Mentor's Signature: _ ||| M _ o 2520

A Lead Tea

v Lead Teacher Mentor being

1ay attach a written response to this form. Please retus f




CIT Panel and Peer Oversight

Career In Teaching Program - Review of Written Records _

Note: This review iz to be completed by a CIT Panel Member for inclusion in the CIT file.

R RE. TION SCORING RUBRI

Mame of Mentor: Name of CIT Panel Reviewer:

Career in Teaching

Lead Teacher-Mentor Peer Observation Reflection Lead Teacher Assioned as Mentor Date of Review TerwreAres: ____ Worloeafion: _ Experience' Reviewer: #1  #2 (circle one)
- e - c Directions: Flace an X" in the box that comrelates with the score for 2ach question. After two Fanel members have
scored the reapplication, add up the tofal score (including items #11-14) and write the tofal score at the bottom.

Reviewed by

Lead Teacher-Mentor observing and complefing this reflection: (CUEELIL] 3— STRONG EVIDENCE | 2-CLEAREVIDENCE | 1-WEAK EVIDENCE 0-LITTLE OR HO
Lead Mentor being in Records Comments e oot Cleary. fully developed Relevant examgles, Somewhat relevant | EVIDENCE Canfused ar
T Updates montily o CIT Google Classroom. provae ﬁ%ﬁﬂmmrﬁmwm BE | with nele_';.ml. '.h:ulghlh.ll. urderdevaloped andior m:I:TI. vapue irwlre:-. z;mly;: mb:r:d:n::,
Infern or Professional Support Teacher being in cor : - = sEenand o fsaue.| el b il Eizie b=
Calendar [ Will update by =
Date: Time: Place of Observation: [] Was umaware of or unable to complete BEE L i)
o continue in I:(.ISIIIDTI Sion
Activifies Observed [check as many as applyl: Mentor Log LIl [ B L i
- _ 5 A . ariented: inspiration for awn wark
O Mentor-Intem pre-conference O Menior olserving lesson (Mentor's green W“‘ﬂg or equivalent, giving Bk,
O Mentor-Intemn post conference O Mentor-Administrator T E TR e
O Observer conference separately with intern 0 Cbserver conference with building adrministrator Written Feedback for Intern 2. Specific f"l’ :::r‘l‘::j’::; -
O Other [describe) (Feedback forms, etc.)
Brief Reflection:
1. What was effecfive about the Mentor-Intern conference you observed? Copies of Intern Status Reports, | [7] Complete and Submitted
Intern Reports on Mentor, and et n
Status Report Reviews | [JMissng Ttems (explanation) iatont. Resoutoss, drspies.
Notes on Mentor PD- Mot just advice and sugpestions
Professional Development Logs | []Mentor PD Log Total Hours
{ Workshaps antended andfor presented) Artach PD Log to this form. of uul:l.‘r.ll','
cree
and
[ Conducted by Date:
CIT Panel Observation Ow ducted (expl )
t t
2. What strategi st PP hes did you observe that you might consider using in your own o condue S A—
i 7
mentoring work? Peer Observation and [ Observed Mentor Date:
Reflection [ Not conducted (explanation)
Submitted today
Mentor Self Assessment E Aready sem 40 CIT 4
(for New Mentors Only) [ Wil send to CTT by June 15% satting, ca-glanning, modsling,
i rubric “third point” ete.
RE-APP PART RE-APP PART
TWO TOTAL TWO TOTAL ﬁ?p:oi‘;'i_' 12
3. Any additional comments: Other Comments READER #1: (13) | READER #2 18 P ——g
T Review of Mentors Records Camplets; WMost Records Complele, [Incomplete records, need
) ods & Consistently Well Dane: 0K bt inconsistent; marcvement REVIEW OF
Records High-quality mentoring; | Medurequality mertodng; | Mensoring concerns: X .
E"';“’”n“;:';ﬁelwl Nittands Al Sessicns Autendls Most Sessions | Attends few sessicns. | RECORDS SCORE: _____ (10}
Quality of Written Records e} 5} 10)
Observer's Signature: Cate: - Highly recormmend {2}
Proficient Needs Improvement 8. Reference from current Principal Recommend (1}
Signature of Mentor being Observed: Caote: D D P Concerns: 01 Princlpal Referance: (2]
. N . o . R Highly recommend (2
Cid t .Q twio mentors have an op por?unlfy to discuss this Dbagmqtlun freflection? OYes OMo CIT Reviewer's Signature Date 0. Reference from current RTA Rep Recommend (1)
If “fes,” please note any additional insights from that discussion: = - Concerns: (0] RTA Reference: ___ @
L — Highly Effective (2)
LT/Mentor’s Signature: Date. 1. E“cas',ﬁ‘f,"b"s'mmn e Effective (1) Evaluation: 2
- Y = Dieveloping (0 - —
A LT-Mentor may attach a written response to this form. Please return signed form to CIT Office, CO-2. Susopl
Lead Teacher may attach o written response to this form. Please send copy of signed form to the CIT Office.
Find blank forms at the CIT website Governing Panel Resources page: www.rcsdkl2.org/Page/44558. TOTAL RUBRIC SCORE: ___ )
. i . - 5 [ e 5
CIT Governing Panel Manual 2015-2019 Page22 0-19: Mentor Is Not Renewed | 20-26: Mentor must be interviewed | 27-34 Mentor is Renewed




[ (] [ ]
OV\ 0"’\ Mentor l ra'nln 2018-2019 CIT LEAD TEACHER-MENTOR FORUMS
Please note the locations and dates of the forums. REVISED JULY 2018.
CIT Lead Teacher-Mentor Forums are required for ALL ACTIVATED MENTORS.
{(Non-activated mentors are encouraged to attend all forums in order to be prepared when they are activated.)

) . September 24, 2018  4:00-T:00 p.m. ALL MENTOR/INTERN FORUM 1: Welcome Picnic dinner provided?
bIT Professional Learning Catalog Sandpiper Shelter — Ontario Beach Fark
Updatad March 9, 2019 On-Line MENTOR DATA and INTERN/FROF SUFPORT TEACHER DATA FORMS DUE

Register at www resdk12 truenorthlogic.com . Please send questions to Annamaria Manso@resdk12.org. Ocfober 30, 2018 Optional for experienced mentors, required for new menfors: STATUS REPORT CLINIC
3:15-4:15 pm. OR 4:45-5:45 pm. RTA/NYSUT Building, 30 N. Union St. (See Below)

November 19, 2018  4:00-6:00 p.m. MENTOR FORUM 2 Snacks Provided
Temple B'rith Kodesh 2131 Elmwood Ave
FALL STATUS REPORT DUE

Course Mumber: 23599 Schedule PEER OBSERVATION and CIT PANEL OBSERVATION any time from now through the end of March.

Course Name:  CIT _Culturally Responsive Teaching and The Brain (2019) STATEMENT OF CONCERN DUE any time from now through the end of January
Course Description: “Cultural responsiveness is not a practice; it's what informs our pracfice so we can make (Using the rubric, if your intern 1s assessed as Ineffective in any of the domains,
better teaching choices for eliciting, engaging, metivating, supporting. and expanding the intellectual capacity of you should write a statement of concern with concrete suggestions.)

AI;; of o;r.stud;ms.”. (l.'u)h In lhI.S professmnfalzlea“mlng opporlu?m; op:n;u’rC:ITf:ne;lors am_j th_re_ |nt:r_ns tlrdy ;_\fr:;rk ] 28,2019 4:00-6:00 p.m. MENTOR FORUM 3 Snacks Provided.

with, participants will each receive a copy of Zaretia Hammond's book, Culturally Responsive Teaching & s Temple B'rith Kodesh, 2131 Elmwood Ave

Brain; Promoting Authentic Engagemenf and Rigor: Togefher:. you will explgre the framework th at.enables MID_YEAR INEFFECTIVE REFORT DUE for Int e ey 5 { “Ineffective”
teachers to both create the connections and apply the strategies that foster independent learmers in our

classrooms. Based on the work from our 2017-2013 Mentor Forums. Strongly recommendead far new mentors! February 15,2019 INTERN OF THE YEAR NOMINATIONS DUE

Presenters.  Annamaria Manso, Sonja Griffin, Stefan Cohen March 18, 2019 4:00-6:00 p.n. MENTORFORUM 4 Snacks Provided.
Location: RTA Conference Room A Temple B'rith Kodesh, 2131 Elmwood Ave

DatesMimes.  February 5, 2019 4:15 - 6:15 PM* SPRING STATUS REFORT DUE

February 26, 2019 4:15 - 6:15 PM* March 31,2019 Peer Observations and CIT Panel Observations should be competed.

March 26, 2019 4:15 - 6:15 PM* 7 7 _ .
April 9, 2019 415 - 6:15 PM* April 12, 2012 If you are not recommending your intern for continuation, please send a copy of your final

report directly to CIT by April 12%.
Course Number: 23827 April Date TBD 4:00-6:00 p.m. MENTOR FORUM 5 LOCATION TBD  Snacks Provided

Course Name:  CIT_Mentor-Intern/Prof Supp_Classroom Management Q & A {2018-2019) May 20, 2012 4:00-7:00 p.m. MENTOR FORUM 6: Reflecting and Celebrating — Interns of the Year
Course Description: For CIT Mentors with Intems or Teachers receiving Professional Support: In this professional Temple B'rith Kodesh, 2131 Elmwood Avenue, Dinner Provided by Projetti’s?

leaming experience led by Veteran Mentors, paricipanis will share specific classroom management concems c lete FINAL REPORTS ON INTEENS in tion for MENTOR REVIEW OF RECORDS i ith Panel Contact
focused on individual students, or the class as a whaolg. Veteran mentors with experise in the field of classroom

management, brain research, and behavior intervention will facilitate the session and address focused questions. May 31, 2012 CIT Mentor-Intern Ficnic, Farkview Lodge, Webster Fark, RSVF will be requested.
Please bring a classroom roster so that interns and mentors can identify the specific behaviors to be discussed, June 10, 2019 MENTOR REVIEW OF RECORDS meeting with CIT Fanel Contact should be completed.
and thus apply fecused sirategies for intervention.
Presenters: Annamaria Manso, Donna Johnson, Tammy Shaw, Kim Siracusa, Allison Schmitt . . . . . L.
L ' ! v ! ! Dates listed in BLUE are required for NEW mentors in addition to the sessions in red above.
Location: RTA Conference Room A
Date: March 20, 2019 Time: 4:30 PM - 6:30 PM July 23-26, 2018 12:00-5:00 pm. NEW MENTOR TRAINING NYSUT Conference Center, 30 N. Union St
September 17, 2018  4:00-G6:00 p.m. NYSUT Conference Center, 30 N. Union Strest
LEARNING-FOCUSED CONVERSATIONS TRAINING #1
Course Mumber 23§28 Bring your copy of MENTORING MATTERS, by Laura Lipton & Bruce Wellman

Course Name:  CIT_Mentoring Through All Phases October 15, 2018 4:00-6:00 p.m. NYSUT Conference Center, 30 N. Union Strest
Course Description: CIT mentors will work with "an Intem” to meet his needs throughout all phases of a LEARNING-FOCUSED CONVERSATIONS TRAINING #2

Please note: CIT “Interns® may still be unable to register directly for these courses at this fime. Please lot
your Interns know about the relevant opportunitias and RSVP for them directly to
Annamaris Wansaf@rcsdi ! 2 org and plaase includa their Teacher 1D Numbar,

“will likely end earlier

first year teacher's journey: Anticipation, Survival, Disillusionment Rejuvenation, and Reflaction. October 30, 2018 5:15-4:15 p.m. OR 4:45-5:45 p.m. RTA/NYSUT Building, 30 N. Union St.
Strongly recommended for new Mentorsl STATUS REPORT CLINTC
Presenter: Stefan Cohen

Location- RTA Conf R A November 5, 2018 4:00-6:00 p.m. NYSUT Conference Center, 30 N. Union Street
ocauon. enference Room LEARNING-FOCUSED CONVERSATIONS TRAINING #3

Date/Time: April 2, 2019 4:15-6:15 PM .
December 17,2018  4:00-6:00 p.m. NYSUT Conference Center, 30 N. Union Street
LEARNING-FOCUSED CONVERSATIONS TRAINING #4

MORE INFORMATION AT www.resdk12 ore/CIT

GIT Professional Development Catalog Questions? Call or emauil Stefan Cohen, 585-262-8541
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Layoffs, Pandemic, & 5= T

May Forum . .. - L|beratory Educatlon

- ;d Integrating the Science of Learning and Culturally Responsive Practice

Essential Priorities )

September Forum. .. Liberator

Community/Relationship

Education ' £ ‘ Building Circles

November Forum . .. Restorative %
Lens |

January Forum. ..
Culturally Responsive Framework:.




CIT and Culturally
Responsive Teaching

+ CIT believes that an essential part of our work
with new teachers is strengthening their cultural
competence and culturally responsive teaching
practice.

CIT understands that all of us are at different
places and at different comfort levels in d:scussmg
culture, race, and equity issues.

CIT expects mentors to look inward and to model —
the journey in order to guide and grow alongside =, . .

valuable support that

our interns. 2 vae of Cuttraly

Responsive Teaching practices.




About  Reopening

Info at the CIT Website:

www.resdk1 2 .org/CIT

v Rochester City School District S| Regiter

Career In Teaching
(CIT) Program
— Overview

# CIT Career Ladder Flyer

# CIT Career Ladder-
SPANISH

Career in Teaching Program
Slides

CIT Mentor Office Hours

Request €IT Mentar
Professional Suppart

€IT Guidebook for Interns
and Professional Suppart

Research and News
Supporting CIT Program
Model

CIT Lead Teacher-Mentor
Resources

CIT Lead Teacher Application
Forms

CIT 5taff Development
NY5 Teacher Certification
Teacher Layoff Resources
Tuition Reimbursement

Social Work, Speech License
Renewal Reimbursement

CIT Intern of the Year
Mational Board Certification

CIT Lead Teacher Directory

Superintendent  Board of Education  Parents  Schools | Departments

Home » Departments » Career In Teaching (CIT) Program

New For RC5D Teachers:
CIT Lead Teacher-Mentor OFFICE HOURS via Zoom
The Career in Tesching (CIT) Program is offering teachers drop-in mentor support before schoal,
rnidday, and after school. Need some advice about an instructional challenge? Some assistance with
writing IEPs? Some suggestions for engaging your students? Some follow-up help with instructional
yme support from an experienced colleagus? A few
their best to help you with your specific questions and challenges. No appointment necessary.

Check out the schedule and learn how we can help you by clicking here:
CIT Mentor Office Hours.
And for more long-term, customized mentor support, teachers should consider requesting CIT
Professional Support.

SELF-CARE Resources here: CIT Self-Care

See links at left for Tuition Reimbursement or License Renewal information.

The application cycle to become a CIT Lead Teacher-Mentor is now open!
Click here for more information: www.resdk12.0rg/CIT/Application.
Application deadiine extended to February 26, 2021.

Visit the CIT YouTube Channel:
hig vy youtube com/channel/UCHdmgCWridloH KkTulg
CIT featured on RTA's Ilochester Teachers Care:

Rochester's Career in Teaching (CIT) Program

Career in Teacking (CIT) vras sstablished in 1987 as a collaborative sfiort betusen the Rochester Teachers
Association and the Rochester City School District. Its focus is providing cne-on-cne professional suppert for
teachers using a Peer Assistance and Review (PAR) program. The CIT Program’s goals ars to retain high
quality teachers and to strengthen tesching and learning in our distzict through pesr coaching in the spirit of
2 true profession.

View cuszent CIT program data in our slideshow hers: CIT Program S

Inorder to be eligible for Professional Certification, all teachers -m“--

uition Reimbursement

PPR Evaluation Process Info
eacher Evaluation Guide
equests for Professional

Support

Intern & Prof Support
Guidebook

Links for Teacher Certification

Links for PD Incentive and NYS
PD Requirements



http://www.rcsdk12.org/CIT

Mentors support colleagues with . . .

Planning Cohesive,
Purposeful Lessons

Getting to Know Your
Students

Discussing Content Standards
Locating Resources
Observing Instruction

Using Culturally Responsive
Practices

Setting High Expectations

Encouraging a Positive
Classroom Environment

Post-Olbservation
Conferences

Using Technology
Problem Solving

Analyzing Student Work

Strengthening Questioning
Techniques

Communicating with Families

Designing a Professional
Learning Plan

Observing Mentor or other
Veteran Teacher

Discussing Student Case
Studies

IEP Development and/or IEP
Meetings

Modeling or Co-teaching a
Lesson

Reflection toward
Professional Growth

4 (4
N \ S
u S e
7
w o

2019 Interns of the Year



23 YouTube
‘I/ RCSD Career in Teaching Program

HOME VIDEQS PLAYLISTS CHANNELS ABOUT

https://www.youtube.com/channel/UCbMBO7rdmGnIxEKQYMRuCw

CIT Interns of the Year

2018 CIT Interns of the Year 2015 CIT Interns of the Year 2016 CIT Interns of the Year 2017 CIT Intemns of the Year

VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST


https://www.youtube.com/channel/UCtJdmqCWrkUoHVTENXkTuLg
https://www.youtube.com/channel/UCbMB07r4lmGnIxEkQYMRuCw

